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Transforming
clients into
fans

/

with Alison Warner




KEN BLANCHARD
¢SHELDON BOWLES

RAVING
FANS!

A REVOLUTIONARY APPROACH
TO CUSTOMER SERVICE

WITH A NEW FOREWORD BY KEN BLANCHARD






FEEDBACK

<=
=
™
O







Please rate on a scale of 1-10 your experience
in the following areas, with 10 being excellent:

/

« Knowledge and expertise

» Responsiveness (including how easy it was to contact us)
 Quality of work

« Communication

» Timekeeping

» Value for money
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Please rate on a scale of 1-10 your experience
in the following areas, with 10 being excellent:

/

« Knowledge and expertise

« Responsiveness (including how easy it was to contact us)
 Quality of work

« Communication

» Timekeeping

 Value for money

If you scored any less than 9, please can you

7 / provide more details so that we can improve?
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Please rate on a scale of 1-10 your experience at the
different stages of the job, with 10 being excellent:

/

o Initial contact

« Production of the quote
 Pre-start

o Delivery of the job
 Post job

7
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Please rate on a scale of 1-10 your experience at the
different stages of the job, with 10 being excellent:

/

o Initial contact
 Production of the quote
e Pre-start

o Delivery of the job

o Post job

If you scored any less than 9, please can you
provide more details so that we can improve?
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NET PROMOTER
SCORE :
9-10 PROMOTERS
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NET PROMOTER
SCORE :
7-8 SITTING ON FENCE



NET PROMOTER
SCORE:
1-6 DETRACTORS
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MODERN WEB DESIGN

Fresh & Responsive

PUBLISH ON
WEBSITE










CUSTOMER JOURNEY
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CUSTOMER JOURNEY
- IDENTIFYING BOTTLENECKS




Construction sechule =

Contract writing o
Contract signing ==
Secure financing L
Obtain permits — o GAN TT c HARTS
Site work [
= AND ADMIN
L

Roof _<
—  SUPPORT

i

Plumbing

Electrical

Move in




TEAM MEETING










What is getting in the
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What will we do?




Have a timekeeper
and a minute
taker




- Schedule follow up
691,70 : met?tings to
review the action



Delegate different
responsibilities to
different people




SHARE YOUR
STRENGTHS
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IDENTIFY




QUANTIFY




PUBLISH
Eg.Website,

brochures,
videos










] alison@evolveandgrowcoaching.com

@ @evolveandgrow

@alisonwarnercoach

@ @evolveandgrow
Q evolveandgrowcoaching.com
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