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Investigation
The police investigation, known as Operation
Northleigh, continues to investigate offenses.

Suspects
58 individuals and 19 companies are
currently under investigation.

Timeline for Charges
charging decisions expected by the end of
2026.
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Competence & The Intelligent Customer Principle

Competence is a combination of:
+ Skills

* Knowledge

* Experience

* Behaviours

The 'Intelligent Customer' principle mainly relates
to a capability required of organisations when
using contractors or consultants to ensure the
correct level of competence.

Drivers for Competence

Management of Health and Safety at Work Regulations 1999
Employers must appoint competent persons to assist in meeting health and safety duties - requiring suitable
training, experience, knowledge, and ability.

Regulatory Reform (Fire Safety) Order 2005
The Responsible Person must ensure fire safety is managed by competent persons (Article 18).

Building Safety Act 2022 (Section 156)
Amends the Fire Safety Order to ensure that only competent individuals undertake or review fire risk
assessments.

Building Regulations (Amendment) (England) 2023
Introduces dutyholder and competence requirements for clients, designers, and contractors under Part 2A of
the Regulations.

Grenfell Inquiry Phase 2 Recommendations

* Mandatory accreditation for fire risk assessors.

* All professionals in design, construction, refurbishment, and management must meet minimum
competence standards supported by ongoing training and certification.
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Structure of the Guidance Document

+ Foreword & Introduction - Sets context, legal drivers, and

purpose.

+ Scope - Applies to all organisations across the built

environment — proportionate approach.

Managing Competence in the Built
Environment: A Guide

« Section 1 - How to implement the 15 Industry Competence

Committee (ICC) Principles.

(Draft for Consultation)

« Section 2 - How to create a competence management

process (PDCA model).

« Appendices - Case studies, templates, legal references,

definitions.

+ Key Message

The guidance links legal requirements and guidance, including

the principles with practical, scalable application.

Industry Competence Committee (ICC) 15 Principles

1 Purpose and Scope 8
2  Establish Competence Criteria 9
3  Decide Processes and Methods 10
4 Select and Recruit Staff 11
5  Determine Workforce Competence 12
6  Develop Competence 13
7 Assign Responsibilities 14
15

Monitor Competence

Deal with Failure

Manage Assessors and Managers
Manage Sub-contractor Competence
Manage Information

Manage Change

Audit

Review
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How to Implement the ICC Competence Principles

« Practical application of each of the 15 ICC
Principles.

« Step-by-step structure: Purpose — Practical
Actions — Diagnostic Questions

« Aligns to individual competency specifications

« Emphasises leadership, culture, and
proportionality

Principles

» BSI 8670 - Core criteria for building

Several competence standards have been created for the built environment. These standards, sa fety comp ete n Ce fra m EYV 0 FL(S
where relevant to the role, should be the starting point for identifying the required e PAS 8671 - Princi pa | Desi gners

compatancies. * PAS 8672 - Principal Contractors

* PAS 8673 - Management of Safety
in Residential Buildings

* New Guidance - As Published

bsi. O
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Third Party Certification

Third-Party Certification (TPC) means that an independent expert, (the third party), has assessed a
business and found that it has met certain standards.

These standards usually relate to technical aspects of the business activities but may also relate to
other aspects of the business such as ethical and environmental qualities, concerning the work a
company is doing.

Schemes are available to provide assurance for a variety of services e.g.,
* Fire Stopping

* Fire Doors
¢ Fire Risk Assessments

* Asbestos B E
* Legionella \F UKAS
8 FIRE SAFETY United Kingdom
REGlSTER Accreditation

Fire Risk Assessment Service
Provider (SP205)

Contractors - Safety Schemes in Procurement (SSIP)

SSHI) SSIP Home What is SSIP? ~ Training ~ SSIP Forum ~ SSIP Logo FAQ's SSIP News Contact u pel

Registered Members

SSIP Registered Membership

H&S ASSESSMENT SCHEMES

o 7 Wi X Y 9
pass ¢ SAFETGERT *

LT -

Prosure (360 E

Eurosafe UK

)\

Achilles

¥ AN\ Avetts
§ma$ 2 Acclaim RS

Satety Scheme

= Accreditation

cps PQS

https://ssip.org.uk/members



https://ssip.org.uk/members/
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Competence management in practice - Example

Context

+ Small regional contractor (25 staff)

+ Mixed-use refurbishment (shop + 2 flats)
+ Structural works, fire protection, electrics

What they did (PDCA)

« Plan: identified high-risk trades; set simple SKEB competence criteria

+ Do: checked qualifications, experience, accreditations; targeted inductions
« Check: weekly inspections, photos of critical work, building control (BSR) feedback
« Act: introduced high-risk works checklist + preferred competent subcontractors

Result

« No incidents

 First-time sign-off

- Fewer defects & re-work

+ Competence process now standard practice

11

11

Applying a Competence Framework

I
Purpose / Qutcome

1. Identify Review the competence framework(s) Understand the extent potential scope of

relevant to your discipline or role. required knowledge, skills, experience and
behaviours.
2. Select Determine which competencies are Focus only on those necessary for safe and
- relevant to the specific role or task. effective delivery of the identified function.
3. Contextualise Consider the setting, building type, and Ensure competence expectations reflect the
level of responsibility involved. environment in which work is carried out.

4. Assess Evaluate individuals against the selected ~ Confirm that required competence exists or
competencies. identify development needs.

5. Develop Provide learning, supervision or mentoring Support continuous improvement and
to address gaps. professional growth.

6. Review Reassess competence as roles, projects Maintain ongoing assurance that competence
or risks change. remains current.

12

12
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Psychological Safety and Competence

Danger

Fear of ﬁ

admitting
mistakes

Blames
others

Common Less likely
knowledge to share

effect b new ideas

Safety

Comfortable . ’ Willing to

admitting
mistakes

More
innovation &

learn from
failure

Everyone
shares new

better » L
decisions bl €as openty

13
Post-consultation work
I
Review of Update of Final draft for
feedback with Engagement draft guidance sign off by BSI Standard
Shesrin with ICC with Steering Industry Task will be
Grou 9 feedback Group and Finish developed
P towards Group
14
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Thank You and Questions

15
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