How CITB can support you to attract and retain top talent in your
workforce
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Our research- headlines on attracting and
retaining top talent
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CSN 21-25- forecasts that UK construction output will return to pre-Covid-19 levels in 2022, driven in part by the vaccine programme and extensive government support, but also because many construction businesses were able to stay open and adapt rapidly to the new environment. We expect output to grow at an average rate of 4.4% across 2021-2025, meaning that construction will need to recruit an extra 217,000 workers, or over 43,000 per year.

Next iteration of CSN due in March- likely to revise forecasts based on older workers leaving the sector and the impact of migration.

Rethinking Recruitment is pointing to the industry being able to attract candidates from a wider pool by playing to key strengths - These include stability & security, the variety of work, the opportunity to have a positive impact and the chance to specialise and become an expert. The industry also needs to widen its net to recruit the tens of thousands of new workers it needs. Currently, women only make up 14% of the workforce and workers from ethnic minorities just 6%. Fixing this isn’t just about changing the culture, it’s about making the opportunities much more visible and accessible.

The Rethinking Recruitment research shows that people outside or who have little contact with the industry often have limited knowledge of what construction can offer, while negative perceptions and misconceptions surrounding culture and behaviours persist. The report also found only three-in-ten (30%) outsiders feel construction is ‘for someone like them’.

However, the Rethinking Recruitment research shows construction has the chance to address these perceptions and appeal to a much wider group.
Can focus on the good pay, job security, variety in roles and the working day. 



Meeting the cost of training
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Grant Citb

All eligible employers who are registered with CITB and up to date with their Levy Returns
can apply, including small employers not required to pay the levy

Type Attendance Achievement

Apprenticeship £2,500 £3,500
Long Qualification (e.g. HNC) £1,125 £1,875
Short Qualification (e.g. NVQ) - £600 a max of 4 at each level per individual.

Within the max of 4 achievements at Level 2, you can
apply for up to 3 plant VQ units at £300 each.

Short Duration Training (e.g. SSP) - £30, £70 or £120

Short Duration Plant* - Theory are £60 each, a max of 2 PP a year

Practical a max of 2 PP per a year £190, £240 or £410

* Currently subject to review
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Eligibility-  All eligible employers who are registered with CITB and up to date with their Levy Returns can apply for grant including small employers who are not required to pay the levy. The deadline for Levy Returns is 30 November each year. Further information about the Levy can be found on the dedicated Levy pages here  

Newly registered- can get grant after first levy submission.

Exemption for small businesses- If your total wage bill (payroll and Net CIS) is under £120,000, your organisation won’t have to pay the levy. This is called the ‘Small Business Levy Exemption’. The threshold for the ‘Small Business Levy Exemption’ has been increased from £80,000 to £120,000 for the 2020 Levy Assessment and is proposed to stay at £120,000 for 2021 Levy Assessment, rates expected to be confirmed May 2022. You must still complete a Levy Return even if you don't need to pay the Levy.

Plant standards and grant review- In 2018, CITB introduced the Training Model which is made up of short duration training standards, the Construction Training Directory and Construction Training Register. One aim of the Training Model is that all grant aided short duration training is delivered to standards which have been developed with industry. Our approach is to learn from what already exists and create training standards that are neutral to any potential provider. In their current format, Plant Short Duration Training Standards and Grants do not align with the structure of the CITB Training Model. We launched a full consultation exercise with industry closing 26th November. Outcome pending. 



https://www.citb.co.uk/levy-grants-and-funding/grants-funding/apprenticeship-grants/
https://www.citb.co.uk/levy-grants-and-funding/grants-funding/qualification-grants/long-period-qualifications-grants/
https://www.citb.co.uk/levy-grants-and-funding/grants-funding/qualification-grants/short-period-qualification-grants/
https://www.citb.co.uk/levy-grants-and-funding/grants-funding/short-course-grants/
https://www.citb.co.uk/levy-grants-and-funding/grants-funding/short-course-grants/

Skills and Training Fund

Skills and Training Fund (small and

micro)

Skills and Training Fund (medium)

* 1-99 PAYE employees
» Up to £10k funding

» The fund aims to help companies
to deliver high quality learning and
development experiences to staff

 Training can include innovation,
and management and leadership

* You can apply for funding every 12
months

* An adviser can help you with
application queries

* 100-250 PAYE employees
» Up to £25k funding

 Following feedback and due to the
ongoing impact of the pandemic,
we’ve temporarily removed the
requirement for funded activity to
be new, so you can get support for
more ‘business as usual’ training

* Please see the guidance notes

below for full details or speak to
your local adviser for support
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Small and micro
You can apply if:
you are a CITB-registered employer
you have 1-99 directly employed staff on the payroll (employees must be in addition to yourself / business owner)
any previous project paid for by the Skills and Training fund has been signed off as complete.
You can apply for funding once every 12 months.
How much can you apply for
CITB-registered employers can apply for funding related to how many direct employees they have:
Employers with 1 to 49 directly employed staff can receive up to £5000. Employers with 50 to 74 directly employed staff can receive up to £7500. Employers with 75 to 99 directly employed staff can receive up to £10000.
You can also ​discuss your application with your local CITB Adviser, who will be happy to assist and ensure your application form has been completed correctly and all of the questions have been answered clearly e.g. Value for Money & Quality.
Medium fund
The Skills and Training fund aims to enable medium-sized construction companies (with up to 250 directly employed staff) to improve their training programme so that it meets the more complex needs of a developing business.
This can include management and leadership training, helping you unlock growth through new technology or introducing new skills to improve productivity in your business.

Employers with between 100 and 149 directly-employed staff can receive up to £15,000.
Employers with between 150 and 199 directly-employed staff can receive up to £20,000.
Employers with between 200 and 250 directly-employed staff can receive up to £25,000.

https://www.citb.co.uk/levy-grants-and-funding/grants-funding/skills-and-training-fund/
https://www.citb.co.uk/levy-grants-and-funding/grants-funding/skills-and-training-fund/
https://www.citb.co.uk/about-citb/what-we-do/citb-in-your-local-area/

Support for apprenticeships
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Grant has already been covered


Travel to Train

Travel to Train grant is available to all grant-eligible
employers with apprentices in training on or after 1 April
2021

Available for grant funded apprenticeships, SAPs, CITB
funded shared apprenticeship schemes

We reimburse 80% of accommodation costs for apprentices
who attend colleges or training providers where overnight
stays and travel to/from a hotel are required

You can also apply for apprentice travel expenses where the
cost exceeds £30 per week

Support with accommodation — 90 minutes or more from the
apprentices home

Read guidance on accommodation before making any
bookings
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Travel grant
Travel grant is paid for travel to and from the college or training provider. Travel to and from an apprentice’s place of work is excluded.
Apprentices in accommodation are eligible for return travel costs to the accommodation from home for each period of training.
Where college campus accommodation includes weekend stays, travel grant will only be approved for the start and end journey of the entire block period including weekends.
Daily travel from CITB-supported accommodation is only reimbursed where CITB or college/training provider arranged travel is not available.
How much can I get?
We pay grant when the travel costs are more than £30 per week, we will deduct the first £30 per week and reimburse the excess to the employer.
Private transport is only authorised when public transport, or transport provided by CITB, is not available or private transport is cheaper.
Current mileage rates for private transport are below:
11p per mile for motorcycles up to 150cc 15p per mile for motorcycles from 151cc up to 250cc 7.6p per mile for cars or motorcycles from 251cc upwards
The full cost of the travel grant must be reimbursed to the apprentice by the employer. This grant does not cover car parking costs.
We will not pay for travel dated more than 3 months before the application submission date.
How to apply for the travel grant
Travel grant applications can be submitted either when the value to reimburse is £100 (minus the £30 per week deduction), OR every 2 months per eligible apprentice – whichever comes sooner. You should submit an application form with a copy of the relevant evidence, including travel tickets (where applicable) and evidence of attendance covering the period of the application. Screenshots of bookings made via an app, electronic booking confirmations and college timetables are all acceptable evidence.
Accommodation grant
Accommodation grant is available where travel to and from the college/training provider is more than 90 minutes from the apprentice’s home address, either by car or public transport.
Accommodation grant is only paid when the accommodation has been booked through arrange MY using the form below, or on-campus residential accommodation at specific colleges/training providers who have an approved agreement with CITB.
This grant is not available for privately arranged accommodation.
We will only pay for accommodation where the apprentice abides by our Code of Conduct. Where this is not met, we do not reimburse any accommodation costs and will refuse any future applications for that apprentice.
How much can I get?
Hotel accommodation is reimbursed at a rate of 80% of the total cost. We will deduct 20% of the accommodation cost and reimburse the difference to the employer, the employer must pay the 20% cost and not pass this on to the apprentice.
For colleges with an on-site campus, full costs for accommodation will be met.
Weekend accommodation is not funded.
Where multiple apprentices from the same employer require accommodation, this is provided on a room sharing basis and within the scope of safeguarding e.g. under 18’s, over 18’s. Male and female sharing is not permitted. Due to COVID-19, rooms are currently offered on a sole occupancy basis.

https://www.citb.co.uk/levy-grants-and-funding/grants-funding/apprenticeship-travel-and-accommodation-funding-travel-to-train/

Support from your local adviser

v Guidance on finding apprenticeship training

v" Advice on working with your training
provider and getting ready to take on an
apprentice- e.g. employment arrangements,
working with young people

v' Signposting with government
apprenticeship levy additional funding (e.g.
incentive payments), the Apprenticeship
Service

v Guidance on any additional funding
available in your locality
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No new starts on CITB apprenticeships in England or Wales

Scotland apprenticeship service- In Scotland CITB is still delivering apprenticeships

Welsh picture. 


https://www.citb.co.uk/about-citb/what-we-do/citb-in-your-local-area/

Help finding the right training




Help finding training
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» 58 local and 30 » Can help with * 18m new » Supply Chain
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member provision areas such as * Fairness
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SAP grant
How much is it?
The grant package is made up of 3 parts:
£30, £70 or £120 for each grant-approved training module achieved, depending on its short duration course tier rate
£600 for the completion of the NVQ or SVQ
a contribution of up to £4,000 per learner to cover course costs, paid directly by CITB to the approved training providers.  


https://www.citb.co.uk/standards-and-delivering-training/training-groups/
https://www.citb.co.uk/about-citb/what-we-do/citb-in-your-local-area/
https://www.citb.co.uk/standards-and-delivering-training/national-specialist-accredited-centre-nsac/specialist-applied-skills-programmes/
https://www.supplychainschool.co.uk/
https://www.supplychainschool.co.uk/topics/fir/
https://www.citb.co.uk/courses-and-qualifications/find-a-training-course/ecourses/

Attracting New Talent




Onsite Experience Hubs

« The go to employers, find out what skills and training you
need in entry level roles- they then source candidates,
arrange training and onsite experience so construction
companies can employ them

* Hubs are operating in:

 North Wales
 Lancashire
e Cheshire

« Swindon and Wiltshire
« Leicestershire
* Heart of West England
« Hertfordshire
« Support on offer until 2024 in England and Wales
« Arrangements for Scotland are due to be announced
shortly
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Between 2021 and mid-2024 we aim to increase England’s construction talent pool through Onsite Experience hubs, creating a talent pipeline to meet the needs of local construction employers and enabling construction career opportunities for people from local communities. 9 hubs have been approved for £6.5m of funding to enable over 5,100 people to become employment and site-ready, and at least 2,500 people to secure sustained employment within the next three years.
This commission targets Local Enterprise Partnership (LEP) areas that have not benefited from the Government’s Construction Skills Fund.

Onsite Experience hubs are designed to provide a one-stop recruitment solution for construction employers. By linking together employers, training providers, local authorities, LEPs, community agencies and other partners, hubs enable the development of employment and site-ready people from local communities. These well-suited candidates can then be linked to employers’ vacancies, and because they have gained some initial experience on construction sites, often with the recruiting employer, and have the necessary introductory training and health & safety credentials, they can be productive immediately.

Whether you are an employer seeking site-ready candidates to fill your vacancies, or an individual looking for a career in construction*, your local CITB Onsite Experience hub can provide you with support and advice.
*Please note, if you are seeking construction employment you must live within the hub’s catchment area in order to be eligible for support. Please contact your local hub for more information.

CITB will be launching a funding opportunity in Q2 2022 using onsite experience as a hub model to increase career changers and reduce skills gaps, in addition in Q1 2022 are about to procure a supplier to deliver 2,800 work tasters in Scotland.



https://www.citb.co.uk/levy-grants-and-funding/commissioning/live-commissions/onsite-experience-hubs-england/
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Careers support
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Materials, Talent View, Ambassadors, NAW Apprenticeship toolkit

Go Construct is continuing to show very strong performance in all of it’s KPIs. There were 81,786 visits to the Go Construct website during December and we have had over 1 million visits to the site in 2021

Performance Highlights December 2021 •Organic new users up 93% YOY and 50% growth YTD •Organic traffic up 91% YOY and 40% growth YTD •Outbound link clicks up 41% YOY and 20% growth YTD

• Organic search accounts for 89% of traffic to the website. Potential to improve referral traffic from partners’ websites • 15% of outbound link clicks to Talentview (825)

NAW- Apprenticeships toolkit

Talent view- linking companies with new entrants and colleges/Unis

https://www.goconstruct.org/educational-resources/resources-for-careers-advisers/career-presentations/
https://www.goconstruct.org/get-started-in-construction/go-construct-stem-ambassadors/
https://www.citb.co.uk/courses-and-qualifications/citb-apprenticeships/take-on-an-apprentice/find-an-apprentice/
https://talentview.org/construction

Thank you

Wendy Osborn

Senior Customer Engagement Manager
Wendy.Osborn@citb.co.uk

07557 548969

Find details for your local customer engagement team here


https://www.citb.co.uk/about-citb/what-we-do/citb-in-your-local-area/
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