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Overview of the Skills shortage

* Retirement
 Impact of Brexit
* Insufficient Training

* Attracting New People



QO FMB’s Trading Up Report

FMB gave 20 recommendations which included:

 IfATE — NEW General Builder apprenticeship standard

DfE - Funding for Colleges to recruit Industry Liaison Officers

e CITB - To improve communications to SMEs at local level

* Industry — SMEs to commit to training where they can



QO 6 Practical Tips to Recruit & Retain

* Improving Productivity

* Promoting Your Company
* Creating Diversity

* Training Apprentices

* Upskilling

e Retention



QO Tip 1 — Improving Productivity
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QO Tip 2 — Promoting Your Company

Promoting your company as an attractive place to

work

e Website Content
 Social Media Posts

* Being Known in the Local Community



( ) Being Known in the Local Community

comeTEELIT T

WIMBLEDO Delivering

youtrusted ‘
local news for
uardian &=:

wimbledonguardian.co.uk Thursday, Nover OmebledonGuard
- IS5 |NSIDE
Chance tt
win£250
bundle a¢
new Wilk
toopen

3 ) . Page 8
T ~== Donatiol

Super save as team s
clears club’s rubbish == e

Roporter 10 be done by December 31 or the
la Mayne oo B Fopasione. m b would v 16 olaping
m,,,,,,a mapedindn v SKsing boindary “ence”bohind e enior feams and 9 Jniex
et S s o v e ey underaen e
frounds, ‘whole rebulling projct from
Aleamof deicated oluniers e ore hanit0 motes o new e (g bk beambis, epacing e
pent n day claring bl and g Gomiad by Kl Growp, s enes eping (3 S seting
ki on o i Beld v I area s making the froumnd sale  constructon
could have saved a Merton foolball * Without the intervention of vol.  and secure. the ourside  ballclub..
iy nrs b chaiman Pl ey oot and seraly naking god
e olntersrombufdingon: e e club wold avecesed et
pany Risiel Group worked on “"Wiihout  thele_intorvention
repirsat Raynes Park Vale e said: “They have done more  Raynes Fark Val' FC would e
Football b off Grand Drive 1t than 0t cleare eaves, Our g cose 10 e o JAncar 1, 3018
‘Saturday (November 25). v s ground e st o il them
They cleared  brambles and tain our league status, This had  everything.”

mﬂd voll channa a child’e lifa and ha thars fav ~ 2aaas




QO Tip 3 — Creating Diversity

How do you approach your recruitment

e Women and Ethnic Minorities
e Construction Ambassador

* VIY projects



( ) VIY Projects

Mentoring young people at
the Sound Lounge in Sutton




QO Tip 4 — Training Apprentices

4 steps

* Link with a College
* Recruit the Right Candidate
 Sort the Funding

 Mentor the Apprentice



QO Tip 5 — Upskilling

 CPD and Learning New Skills
 Short Courses

* CITB Skills & Training Fund



QO Tip 6 — Retention
Retention, Retention, Retention
* Feeling Valued

 Employee of the Month

* Suggestion Schemes



QO 6 Practical Tips to Recruit & Retain

* Improving Productivity

*  Promoting Your Company
* Creating Diversity

* Training Apprentices

*  Upskilling

. Retention

Thank Youl!

Annie Summun — Chair of FMB Training Group and Trailblazer Group
anniesummun@fmb.org.uk
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