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Happy clients
Best dealt with at the start



Start: ask better questions

What does success look like (aims)

What keeps you awake at night about the project?

Which of time, cost or quality is most critical?

How will works achieve your client’s aims?

What does the contract really need to reflect?

Does your contract explain your USP/values?

Does your contract enhance trust?



Start: ask better questions

Will your client understand why they should work 
with you?

Will your client know how to work with you?



Role of each party
Client

Give possession

Pay regularly

Provide instructions

Contractor

Plan/do the work

Invoice regularly

Finish the work
On time

To agreed standards



Role of contracts
Managing expectations and change



Contract contents (minimum)

Who? People (parties)

What? Works, goods and services

How much? Price or cost

When? Timescales or programme

To what standard? Quality or performance

Why? Aims

How? Methods of working



What? Clear scope





How much? Price or cost

Issues

Get a deposit before work starts

Fixed price, estimate or cost plus*

Periods between regular payments

Right to increase where necessary

Free issue materials (client to buy)





When? Timescales or programme 



Programme

Moving feast?

Contractor to plan work as 
it sees fit (no interim 
dates)

Events which extend 
completion date eg
changes, late access, the 
unexpected



What is completion?



Impact of completion
Understanding the process



✓ Principal obligations complete

✓Defects and limitation periods start

✓ Final bills (and ½ any retention)

✓ Title, risk and insurance pass to client

✓No further liability for delay damages

✓ Licence to enter site limited

What happens at completion?







Money – final bill/payment
Commercial



Time – extending and ending
Commercial



Quality – the defect process
Commercial



Defective?



Defective?



Defective?



What happens at completion?
Money

Final bill submitted including all extras
Final stage payment or retention kept until defects sorted
Loss/expense &/or delay damages confirmed

Time
Final extensions/completion date agreed

Quality
Defects period starts (licence to enter site restricted)
Defects listed for contractor to resolve





Project handover certificate
The client confirms that the works in the contract have been substantially completed 
by the builder and the site is ready to be handed back ready for use (clause 3.4).

The builder has removed all rubble, surplus materials, rubbish, tools and scaffolding 
and left the site clean and tidy (clause 17). 

The builder will put right these minor defects within a reasonable time after 
completion: <insert>.

This certificate:
• triggers the final bill (clause 2.6)
• ends the builder's obligation to insure the works (clause 7.5)
• starts the 6-month defects period (clause 15.2)
• starts the 6-year limitation period.




